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1. PROGRAMME OVERVIEW

The FSM Enterprise Business Incubation
Programme aims to support aspiring and
existing entrepreneurs to establish and grow
commercially viable businesses in the Faecal
Sludge Management (FSM) sector.

The programme provides business incubation,
technical mentoring, business coaching,
market linkages, and access to finance to
strengthen sustainable sanitation service
delivery across Karnali Province.

4. BUSINESS OPPORTUNITIES
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Vacuum truck
operations
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Compost production
from treated
sludge

Desludging
services

WASH Mart and
sanitation supply
businesses

6. BENEFITS TO ENTREPRENEURS

@ Improved business management skills
@ Stronger market connections

@ Increased customer opportunities

@ Better access to finance

@ Higher business profitability

@ Long-term business sustainability

“ Turn sanitation challenges
into business opportunities.
Build a sustainable enterprise,
improve public health, and
contribute to cleaner and
healthier communities in
Karnali Province.

FSM transport
services

Resource recovery

2. PROGRAMME OBJECTIVES

Develop sustainable FSM and
sanitation enterprises.

Improve access to safe faecal
sludge management services.

Create employment and local
business opportunities.

Promote public-private
partnerships in sanitation.

Support resource recovery and
circular economy initiatives.
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7. SELECTION PROCESS

Information campaign

Application submission

Screening and assessment

Orientation programme

Enterprise selection

Business incubation and coaching
Business validation

Graduation and post-incubation support
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PROSPEROUS
COMMUNITIES

STRONG
BUSINESSES

CLEAN
SANITATION

3. WHO CAN APPLY?

Existing FSM entrepreneurs
Vacuum truck operators

Local masons and sanitation
service providers

WASH Mart operators

Youth entrepreneurs

Women-led enterprises
Cooperatives and social enterprises

Start-ups interested in
sanitation businesses

5. PROGRAMME SUPPORT

Business incubation and coaching
Technical and business mentoring
Business Model Canvas development
Business planning support

Market linkage facilitation

Financial literacy and investment
readiness

Networking with municipalities and
financial institutions

Business performance monitoring

8. EXPECTED RESULTS

Sustainable FSM enterprises established
Increased access to safe

sanitation services

New employment opportunities

created

Improved municipal sanitation

service delivery

Stronger local sanitation
market system

CLEAN SANITATION, STRONG BUSINESSES, PROSPEROUS COMMUNITIES.
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